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Introduction
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Overview

The 5 Year Plan and 12 Month Project Status plan solutions are a series of custom forms, 
application rules and custom columns that can provide a visual representation of project plans 
and status.
You can view a video of this in action at http://youtu.be/uJgNVaHYIzE

The Five Year Plan

The 5 Year Plan conference type and document displays the timeline for a particular project over 
the course of 5 years.  The conference list view displays a blue indicator bar in the year that the 
particular project is active.  The project document can contain more detailed information.

http://youtu.be/uJgNVaHYIzE
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The 12 Month Project Status

The 12 Month Project Status conference type and document displays the timeline for a particular 
project over the course of  a year.  The conference list view displays an icon indicator for each 
month that the project is active.  The icon represents one of four different project stages; Planning, 
Implementation, Maintenance or Completion.  The project document itself can contain more 
detailed project information.
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Installation and Configuration
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Installing the Files

The installation requires the processing of  a series of batch scripts and associated files that will 
create the content on your FirstClass server, allowing you to utilize this unique application of 
FirstClass rules and custom forms.

Resources Used

Before you install, you should be aware of the different resources used for each of the two types of 
conferences.  You will want to make sure that the custom project resources do not overwrite 
custom resources of the same ID that you may already be using on your system.
5 Year Plan
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     Form ID 2100
     7 Icons: 28675-28680,28682
12 Month Project Plan
     Form ID:2002
     15 Icons: 28683-28697

Expand the Zipped archive

• Expand the Install Project Planner.zip archive and select all of the items inside the folder
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Copy to Batch Folder

• Copy all of the files selected in the previous step and move the copies in to your 
\FCNS\Server\Batch folder.

On a Mac, this folder path is  in \Library\FirstClass Server\Volumes\Master\FCNS\Server\Batch
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Processing the Batch Files

• Log in as Admin
• Open the Server Control application inside your Core services folder
• Click on Batch Folder.  
This will process the installer batch files
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Reviewing Installed Components

Once you have completed the installation, you should review the installed components.

4 New Container Template Groups

The installer creates 4 container template groups.  Two for each of the different conference types.  
You will soon learn how to create a conference that will be your 5 Year or 12 Month Project type of 
conference.  Each of the two types will inherit the permissions based on the two corresponding 
container templates.  One is the view that is displayed to non moderators, and the other is for the 
conference moderator
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2 new Document Picker Folders

When the moderator creates a new project, he/she is presented with a choice of different 
document types.  These selections are stored in the FirstClass Applications/OTAppFiles/5 Year 
Plan Documents or FirstClass Applications/OTAppFiles/12 Month Plan Documents  folders on 
the Admin desktop.  You will learn later how you can modify, add or delete project types.
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Creating a 5 Year Plan Conference

Now that the components are installed, you can create as many 5 year plan conferences as you 
like.  Each site or department can have its own 5 year plan conference and each one can have its 
own set of moderators.

Create a New Conference

You can create any conference and give it your own name.  Once created, this conference can be 
turned into a 5 Year Plan type conference.  
• Create the conference
• Edit the properties to give it a name and icon of your choice

Apply the Container Template Types

• Select the conference then right-click and choose Permissions
• Add the conference to both the 5 YR Plan CT and 5 YR Plan MOD CT container template 

groups
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• Check "Do not publish in Directory"

Modify Permissions

Drop down the triangle beside "View, Message options, Approval, Size limit, Expiry" and check:
• Use View from Server
• Use template view only

Modify Access Rights

• Modify the access rights to allow only certain individuals to be moderators so that they can 
add new projects and complete the access rights by assigning Reader to the All Users 
group.
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Creating a 12 Month Project Plan Conference

Now that the components are installed, you can create as many 12 Month Project Plan 
conferences as you like.  Each site or department can have its own 12 Month project conference 
and each one can have its own set of moderators.

Create a New Conference

You can create any conference and give it your own name.  Once created, this conference can be 
turned into a 12 Month Project Plan type conference.  
• Create the conference
• Edit the properties to give it a name and icon of your choice

Apply the Container Template Types

• Select the conference and right-Click and Choose Permissions
• Add the conference to both the 12 Mo Plan CT and 12 Mo Plan MOD CT container template 

groups
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• Check "Do not publish in Directory"

Modify Permissions

Drop down the triangle beside "View, Message options, Approval, Size limit, Expiry" and check:
• Use View from Server
• Use template view only

Modify Access Rights

• Modify the access rights to allow only certain individuals to be moderators so that they can 
add new projects and complete the access rights by assigning Reader to the All Users 
group.
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Adding Content

It is the responsibility of the conference moderator(s) to add project content.  The selection of 
categories that are available when one clicks on the New Project Button can be modified by the 
FirstClass Administrator.  

New Project Button

To add content to any one of the conferences, you have to be a Moderator.  This will reveal the 
New Project button on the toolbar.  Clicking on this button will reveal the documents that are 
available from the Picker conference.
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Select a Category Type

Double-Click on any one of these documents and it will copy it to the open conference.
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Modifying a 5 Year Plan Document

1. Give the Project a Name
2. Determine the projected project status for of the 5 years
3. Add content in the body of the document (optional)
4. Click on Save and Close
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Modifying a 12 Month Status Plan Document

1. Give the Project a Name
2. Determine the projected project status for each month
3. Add content in the body of the document (optional)
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4. Click on Save and Close
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Deploy the Conferences

The conferences are now ready to be deployed.

Deploy through Model Desktop

One way to deploy the conferences are to place and alias on the model desktops of an 
associated group.  This will ensure that all members of the group will have access to the 
conference directory on their desktop.
If your moderators are not members of the group, you can subscribe them individually.
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Place an alias in a conference

Alternatively, if the group that you want to have access to your conference already has a group 
related conference, you can place an alias of your conferences within that conference.
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Customizations
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Modifying Category Document Picker Selections

When a moderator clicks on the New Project button, the moderator is presented with a number of 
category choices.  The FirstClass Administrator can add/remove and modify these choices.

Open the Picker Folder

The two Picker folders are located in the FirstClass Applications/OTAppFiles  folder on the Admin 
desktop.
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Modify Existing Documents

You can modify any of the existing documents by opening them and:
1. Change the category title
2. Add some sample text in the body that you wish the moderator to follow for each new project
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Add/Remove Categories

You can remove categories by simply deleting the document from the picker folder.  To add a new 
category:
• Click on the New Category button
• Change the Category name and optionally add content to the body of the document
• Save and Close
• Arrange the new category in the picker window
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Modifying Background Images in Conferences

The background  images used in the conferences are stored in the rules and resources folders of 
the corresponding Container Templates.  

Open the Container Template

Each conference type has two corresponding Container templates.  For the 5 Year Plan there are 
5 YR Plan CT and 5 YR Plan MOD CT container templates.  For the 12 Month Plan, there are 12 
Mo Plan CT and 12 Mo Plan MOD CT.  You will need to change the image in both corresponding 
container templates.
• Open the container template
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Click on Resources and replace the background image

The default background image for the 5 Yr Plan is 5yrPlan.png.  For the 12 Month Plan, the image 
is 12 Mo Project.png.
You can replace these images with one of your own.
• Upload your image to this folder and close the resources folder
Note: Do not use the same name for your image.  Choose something different.
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Open the Model View

• Click on the Model View button on the container template form to view the current view for the 
conference.  The image is used in the top pane of all conferences belonging to this group.
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Modify the top Pane View Properties

• Right-click on the top pane and choose Change View Properties... and click on the 
Background Tab.

• Change the image name to reflect your new image and click on OK
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Modifying Background Image in Picker

Just as you can modify the background for the conferences, you can modify the background 
image in the picker folders.
The images for the picker folders are stored within the Rules folder for each of those conferences.

Replace the image in the Rules folder for the picker conference you wish to change

You will need to replace the image stored in the rules folder.  or the 12 Month Plan Documents, 
the image is 12 Mo Project Picker.png and for the 5 Year Plan Documents, the image is 
5yrPlan.png.
• Open the Rules Folder
• Replace the image
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Change Background Image on Picker Conference

• Open the picker conference
• Right-click on the conference window and select Change View Properties...
• Click on the Background tab and enter the name of the image that you uploaded
• Click on OK
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Modifying the Container Toolbars

By Default, the only button on the conference toolbar is the Filter button (plus the New Project 
button for moderators).  You may wish to add add additional buttons for your users.
By adding buttons to the container template, these buttons will appear on all conferences 
associated with the container template group.

Open the Model View of the Container Template

Follow the instructions in the Modifying Background Images in Conferences  section to open the 
model view for your Container Template
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Add Toolbar buttons

• Right-Click on the Toolbar and choose Customize Toolbars  to display the Customize 
Toolbar selection dialog.

• Drag additional buttons to the toolbar
• Close the Model View and Container Template
• Repeat for each container template.
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